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B us i ness M Ode I I i n g “6GZORRO promotes market competition by ensuring an

efficient spectrum use, but also implementing the controls to
KEY Y VALUE allow for regulatory oversight and intervention
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AN “With 5GZORRO you can scale up and down dynamic
\ , spectrum to meet your needs in a fast, automated, cost efficient
KEY and easy way, always in a secured environment” (Vertical)
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: = ‘ “With 5GZORRO, an operator can maximize monetary value by
trading underutilized spectrum and acquire new rights of use

when needed, minimizing capital expenditure"

(Telco Operator-CSP)

COST STRUCTURE

“With 5GZORRO platform, the leasing of unexploited resources
is automatically and dynamically realized, without hindering the
3 party network operation” (Resource Provider)

Cost Assessment Methodology

Market Analysis

1 - Setting the Scope Economic calculations (estimation of costs and revenues)

Techno-economic Technical calculations (performance metrics)

analysis 2 - Calculations

Investment analysis (estimation of expected profitability)
3 - Evaluation

Performance analysis (trade-offs of costs vs. performance)

4 - Risk and uncertainly

Scenario Analysis

Help us shape the business model and feasibility of 5GZORRO Platform!

Please, take 5GZORRO survey “Towards a dynamic marketplace for 5G resources”
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